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VILLAGE  ORGANISATION 


Notes  and  Hints  for  the  Guidance  of  Liberals. 


The  object  of  these  notes  is  to  secure  that  every  community 
whatever  it  be — hamlet,  village,  parish,  or  even  combination  of 
parishes — shall  be  in  charge  of  earnest  Liberals,  whose  business 
it  will  be  to  take  care  that  Liberal  principles  are  known  and 
understood,  and  that  everything  which  can  be  done  to  assist  the 
progress  of  Liberalism,  especially  success  at  a contested  election, 
shall  be  carefully  and  systematically  undertaken. 

Everyone  who  is  in  any  way  acquainted  with  village  life  knows 
the  practical  difficulties  with  which  Liberals  are  frequently  faced 
whenever  they  declare  their  politics  and  endeavour  to  help  the 
party  with  which  they  sympathise.  Fortunately,  however,  there 
are  those  in  every  village  who,  moved  by  deep  conviction  and 
true  patriotism,  feel  it  to  be  their  duty  to  a great  cause  quietly 
and  steadily  to  help  forward  the  adoption  of  Liberal  principles 
in  the  Government  of  their  country. 

Every  properly  organised  constituency  should  have  a Divisional 
Liberal  Association,  acting  for  the  whole  Division,  representing 
all  parts  of  the  constituency,  and  undertaking  such  work  as  can 
best  be  done  from  a common  centre.  A central  Association  of 
this  kind,  however,  is  weak  and  ineffective,  unless  each  community 
which  goes  to  make  up  the  whole  constituency  has  its  own 
separate,  active,  useful  band  of  Liberal  workers.  It  is  impossible 
to  dwell  too  strongl}^  on  the  vast  importance  of  individual 
Liberals  concerning  themselves  in  these  matters,  and  realising 
the  responsibility  which  attaches  to  them  individually. 

The  first  questions  to  be  decided  are  : (i)  What  area  should 
this  Village  Organisation  cover,  and  (2)  What  form  should  it 
take  ? 

The  Area  of  Org^anisation. 

As  to  area.  In  most  cases  it  would  be,  no  doubt,  the  parish  ; 
but  no  hard  and  fast  rule  can  be  laid  down  to  meet  every  case. 
In  some  instances  it  might  be  advisable  for  villages,  or  even 
parishes,  to  combine,  and  establish  a joint  Liberal  Committee. 
This  would  be  where  the  villages  are  near  to  each  other,  where 
the  population  is  not  large,  where,  for  instance,  villages  are 
joined  together  for  the  election  of  a Parish  Council,  or  where 
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Other  loca  circumstances  render  this  course  clearly  desirable. 
Again,  if  i.  parish  contains  two  separate  villages,  eack  with  con- 
siderable population^  in  most  cases  it  would  be  advisable  for  each 
of  these  vi  lages  to  have  its  own  Liberal  Committee. 

The  Form  of  Org^anisation. 

As  to  tae  form  which  the  Village  Organisation  should  take, 
we  suggest  the  formation  of  a Liberal  Committee,  and,  just  as 
each  parish  has  its  own  separate  Parish  Meeting,  so  every 
community  would  have  its  own  separate  Liberal  Committee. 

If  you  live  in  a village  which  at  present  lacks  any  sort  of 
Liberal  organisation,  it  is  proposed  in  what  follows  to  show  the 
lines  on  which  a Liberal  Committee  ought  to  be  constructed  and 
worked. 

How  to  Start  a Liberal  Committee. 

In  the  f rst  place,  in  almost  every  village  there  will  be  a few 
inhabitant;  known  to  each  other  as  Liberals.  *These  should 
meet  and  :ompile  a list  of  all  the  known  Liberal  electors  and 
non-electors  in  the  village  who  would  be  at  all  likely  to  take 
part  in  p omoting  Liberalism  amongst  their  neighbours  and 
friends.  'The  idea  is  to  include  every  sympathiser  who  in  any 
way  may  he  disposed  to  help  forward  the  Liberal  cause. 

There  are  various  ways  in  which  the  members  may  do  this. 
Some,  for  instance,  may  be  willing  to  canvass,  others  are  best 
able  to  dij  tribute  literature,  while  there  are  those  who,  from  the 
position  t iey  occupy,  would  be  of  service  by  being  publicly 
identified  vith  Liberalism. 

When  t lis  List  of  Liberals  has  been  made  out,  the  next  step 
is  to  call  them  together.  This  can  be  done  by  whatever  method 
is  best  ad  apted  to  the  circumstances.  The  best  way  of  doing 
this  is  by  i short  circular,  something  like  the  following  : 

Dear  Sib, 

You  i,re  cordially  invited  to  be  present  at  a Meeting  of  Liberals,  to 

be  held  at on at o’clock, 

when  it  is  p'oposed  to  establish  a Liberal  Committee  for  

All  tl  ose  who  desire  the  spread  of  Liberal  principles  should  attend, 
and  we  venture  to  urge  upon  you  the  need  of  active  support  from  all 
Liberals. 

Shouid  you  know  of  any  Liberal  who  has  not  been  invited  by  a 
Circular,  we  hope  you  will  inform  him  of  the  time  and  place  of  the  Meeting, 
and  try  to  b ing  him  with  you. 

Yours  faithfully. 

This  Circular  should  be  signed  by 
two  or  more  of  the  best  known 
Liberals  in  the  parish. 

* It  may  be  that  there  are  parishes  in  which  there  are  only  two  or  three 
Liberals  who  are  willing  to  take  avowed  action.  In  such  cases  the  two  or  three 
should  endea’  our  to  act  up  as  closely  as  possible  to  the  lines  of  action  marked  out 
for  a complel  e Committee. 
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Blank  circular  forms  can  be  obtained  from  the  ^Secretary  of 
the  Divisional  Liberal  Association  or  from  the  Liberal  Publica- 
tion Department,  42,  Parliament  Street,  London,  S.W.  (For 
price,  see  cover  p.  3.) 

As  to  the  place  of  meeting,  it  is  suggested  that  for  the  first 
meeting,  at  all  events,  a room  in  the  house  of  one  of  the 
conveners  would  probably  be  as  convenient  as  anywhere.  As  to 
where  the  subsequent  meetings  should  be  held,  the  Committee 
itself  would  decide. 

The  First  Meetings  of  the  Committee. 

At  the  first  meeting  a temporary  Chairman  should  be  elected 
to  conduct  the  business  after  this  fashion. 

1.  A Resolution  should  be  submitted  and  adopted,  establish- 
ing the  Committee.  This  resolution  might  be  as  follows  : — 

“That  those  present  constitute  the  Liberal  Committee 
for  the  {Jiere  insert  “ parish  ” or  “ village  ” eras  the  case 

may  be)  of. with  power  to  add  to 

their  number,  and  that  the  object  of  the  Committee 
be  to  assist  by  every  legitimate  means  in  their  power 
the  advancement  of  Liberal  principles  in  this  district.’* 

2.  The  list  of  those  who  have  been  called  to  the  meeting 
should  now  be  read  over  by  the  Temporary  Chairman,  in  order 
that  any  friends  who  have  been  accidentally  left  out,  may  be 
invited  to  join  the  Committee,  and  that  the  names  of  any 
included  by  mistake  may  be  struck  out. 

It  is  suggested  that  before  the  next  meeting  the  Officers  of 
the  Committee  should  obtain  two  copies  of  the  most  recently 
issued  list  of  voters.  It  would  doubtless  be  forwarded  by  the 
Secretary  of  the  Divisional  Liberal  Association  on  application, 
or  may  be  purchased  of  the  Clerk  of  the  County  Council. 
These  lists  of  voters  will  enable  the  Committee  at  its  next 
meeting  to  make  certain  that  no  Elector  has  been  overlooked  in 
forming  the  Committee. 

3.  The  Committee  may  now  be  considered  established,  and 
the  first  duty  is,  therefore,  the  appointment  of  a Chairman,  a 
Treasurer  and  an  Honorary  Secretary.  The  duties  of  Treasurer 
may  sometimes  be  conveniently  coupled  with  the  Chairmanship. 

The  duties  attaching  to  the  various  offices  may  briefly  be 
summed  up  as  follows  : — 

(a)  Chairman. 

To  preside  at  the  meetings  of  the  Committee. 

To  be  responsible  together  with  his  fellow-officers  for 
calling  meetings  of  the  Committee  as  often  as 

* If  the  name  and  address  of  the  Secretary  is  not  known  to  the  reader,  it  can  be 
obtained  from  the  National  Liberal  Federation,  42,  Parliament  Street,  London,  S.W. 
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they  or  the  Divisional  Liberal  Association  think 
desirable — for  instance,  in  connection  with  registra- 
tion or  as  may  hereafter  appear  necessary  and 
desirable. 

To  be  responsible  together  with  his  fellow-officers  for 
seeing  personally  that  the  decisions  of  the  Committee 
are  duly  carried  out. 

(b)  'Treasurer. 

To  receive  subscriptions  from  such  Liberals  as  are 
willing  to  subscribe. 

To  endeavour  to  raise  sufficient  money  for  local 
purposes,  and  also  if  possible  enough  to  allow  of  a 
contribution  to  the  funds  of  the  Divisional  Liberal 
Association. 

'7o  report  quarterly  on  the  state  of  the  finances  and  to 
submit  a yearly  statement  of  accounts  to  the 
Annual  Meeting  of  the  Committee. 

(c)  Honorary  Secretary. 

To  take  whatever  steps  are  necessary  for  calling  the 
Committee  together — by  circular  or  otherwise — and 
to  procure  a suitable  room  for  its  meeting. 

'7o  act  as  clerk  to  the  Committee  and  to  take  care  that 
arrangements  are  made  for  the  carrying  out  of  all 
the  necessary  work  of  the  Committee. 

'To  keep  the  minutes  of  the  meetings  of  the  Committee, 
and  with  the  officers  to  prepare  the  agenda  for  each 
meeting. 

To  draw  up,  in  consultation  with  the  Chairman  and 
Treasurer,  a draft  report  of  the  work  done  during  the 
year  to  be  submitted  to  the  Annual  Meeting  of  the 
Committee. 

"'o  plan  and  superintend  the  canvass  arrangements,  as 
explained  subsequently. 

To  be  in  touch  with  the  Divisional  Liberal  Association 
and  constantly  to  inform  its  Secretary  of  whatever 
steps  are  being  taken  in  his  district.  This  report 
to  the  Divisional  Liberal  Association  should  be  made 
in  the  first  week  of  each  month. 

4.  Rules  for  the  conduct  of  the  proceedings  and  for  the  satis- 
factory wo  'king  of  the  Committee  should  now  be  considered  and 
adopted.  Those  given  below,  if  not  entirely  applicable  in  every 
case,  will  j robably  be  found  to  furnish  a satisfactory  basis. 
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RULES  OF  THE..... LIBERAL  COMMITTEE. 


OBJECTS, 

To  secure  the  support  of  Electors  and  Residents  in  the  district, 
favourable  to  Liberal  principles,  who  are  willing  to  assist  in  spreading 
political  information,  in  securing  a complete  Register  of  Voters,  and  in 

returning  a Liberal  to  represent  the Division 

in  Parliament. 

1.  The  name  of  the  Committee  shall  be  “ The 

Liberal  Committee.” 

2.  The  Committee  shall  consist  of  Electors  and  others  who  are 

willing  to  co-operate  in  securing  the  accomplishment  of  the 
objects  aimed  at  by  the  Committee. 

3 Not  less  than  six  meetings  of  the  Committee  shall  be  held  in 
each  year. 

4.  Except  in  cases  of  emergency,  at  least  five  days’  notice  shall 
be  given  of  every  meeting. 
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5.  Minutes  of  the  Committee’s  proceedings  shall  be  kept  by  the 

Honorary  Secretary,  and  shall  be  read  and  confirmed  at  each 
succeeding  meeting, 

6.  The  Committee  at  its  Annual  Meeting,  to  be  held  not  later  than 

February  in  each  year,  shall  receive  an  audited  Treasurer  s 
Account,  together  with  a statement  of  business  done  by  the 
Committee  during  the  year,  elect  the  Chairman,  Treasurer 
and  Honorary  Secretary  for  the  ensuing  year,  and  the 
delegates  to  the  Divisional  Liberal  Association,  in  accordance 
with  the  rules  of  that  Association. 

7.  A Special  Meeting  of  the  Committee  must  be  convened  by  the 

Honorary  Secretary  at  anytime,  on  his  being  requested  to  do 
so  by  a notice  signed  by  not  less  than  three  Members  of  the 
Committee. 

8.  The  Committee  may  at  any  time  appoint  a Sub-Committee 

for  special  work*  The  Sub-Committee  shall  report  to  the 
Committee  in  accordance  with  the  instructions  given  to 
them. 

g.  Every  officer  on  ceasing  to  hold  office  shall  hand  over  to  his 
successor  all  books  and  papers  in  his  possession  belonging 
to  the  Committee, 


There  is  considerable  advantage  in  the  rules  being  printed,  but 
this  is  a matter  which  the  Committee  itself  can  best  decide.  If  it 
is  decided  to  print  the  rules,  the  Honorary  Secretary  should  see 
that  each  member  of  the  Committee  is  provided  with  a copy  as 
soon  as  possible. 

Copies  of  the  rules  as  printed  above  may  be  obtained  from 
the  Secretary  of  the  Divisional  Liberal  Association,  or  from  the 
Liberal  Publication  Department,  42,  Parliament  Street,  London, 
S.W.  (For  price,  see  cover  p.  3.) 
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Subsequent  Meeting's. 

It  is  si  ggested  that  before  the  first  meeting  separates,  arrano-c- 
rnents  sh  )uld  be  made  for  another  meeting,  at  an  early  date,^of 
the  full  Committee,  as  now  formed,  that  is,  including  any 
members  added  at  this  first  meeting.  At  this  and  subsequent 
meetings  the  work  of  the  Committee,  as  explained  in  detail  on 
succeeding  pages,  would  be  carried  on.  It  is  very  advisable, 
that  a meeting  should  be  held  once  a month,  if  possible  on  a 
fixed  day  in  the  rnonth,  such,  for  instance,  as  the  first  Monday, 
txceptiois  to  this  will  suggest  themselves.  It  may  be  found 
necessary,  for  instance,  to  suspend  or  alter  the  date  during 
harvest  aid  holiday  times. 

THIi  WORK  OF  THE  COMMITTEE. 

The  wctIc  of  the  Committee  may  be  conveniently  set  forth 
under  the  following  heads  ; — 

Regfistration. 

It  will  oe  at  once  recognised  that  the  greatest  practical  service 

which  car  be  rendered  to  the  Liberal  cause  is  to  place  a Liberal 

on  the  register,  and  then  to  see  that  when  he  has  got  his  vote  he 

actually  ises  it.  It  is  accordingly  of  vital  importance  to  make 

certain  th  it  every  qualified  Liberal  is  on  the  register,  and  to  see 

that  only  qualified  Tories  are  allowed  to  get  on  or  to  remain 
there. 

It  must  be  the  unceasing  endeavour  of  the  Committee  to  make 
the  register  perfect  from  a Liberal  point  of  view. 

One  of  the  first  duties  of  the  Honorary  Secretary  each  year 
early  m J inuary,  must  be  to  obtain  two  copies  of  the  Register 
of  Voters  for  the  area  to  be  dealt  with  by  the  Committee. 

1 his  can  be  procured  from  the  Clerk  to  the  County  Council 

Hall,  or  better  still  from  the  Secretary  of 
the  Divisional  Liberal  Association.  The  Honorary  Secretary 
must  bring  the  Register  to  every  meeting  of  the  Committee.  The 
members  of  the  Committee  should  make  themselves  familiar 
with  the  names  on  the  Register.  They  should  make  it  their 
business  to  note  any  change  in  the  ovvnership  of  property  and  in 
the  occupation  of  houses,  and  to  seek  information  about  lodgers 
who  may  appear  entitled  to  a vote.  Information  of  this  kind 
(which  it  is  most  important  should  be  as  accurate  as  ever 
possible,  e jpecially  with  regard  to  dates,  and  the  politics  of  the 
persons  coicerned)  ought  to  be  reported  at  the  next  meeting  of 
the  Committee  to  the  Honorary  Secretary,  whose  duty  it  will  be 
to  keep  a lecord.  It  is  by  the  help  of  this  record,  carefully  com- 
piled from  month  to  month,  that  when  the  time  comes  round  in 
July  an dimgust,  claims  and  objections  will  be  made  on  behalf 


of  the^  Liberal  party,  and  that  the  Liberal  representative  in  the 
Revision  Courts  will  be  able  successfully  to  appear.* 

On  the  2oth  of  June  the  Overseers  publish  the  names  of  the 
Ownership  Voters  on  the  existing  Register.  These  names, 
unless  struck  out  at  the  Revision  Court,  subsequently  become 
part  of  the  Register  for  the  following  year. 

On  the  1st  of  August  the  Overseers  publish  the  List  of 
Ownership  Claimants  (which  claims  must  be  made  on  or  before 
the  20th  of  July),  and  the  List  of  Occupation  Voters,  and  of  all 
Old  Lodgers  who  have  claimed  on  or  before  the  25th  of  July. 
(Lodgers  must  claim  every  year,  but  Old  Lodgers  need  not 
attend  the  Revision  Court  unless  objected  to). 

On  the  25th  of  August  the  Overseers  publish  the  Lists  of 
Occupation  and  Nezu  Lodger  Claims  and  Objections,  and  the 
List  of  Objections  to  Ownership  Voters.  It  should  be  noted 
that  the  last  day  for  making  Occupation  and  New  Lodger 
Claims  is  August  20th. 

These  Lists  should  be  obtained  by  the  Honorary  Secretary  as 
soon  as  published,  either,  from  the  Secretary  of  the  Divisional 

Liberal  Association,  or  from  the  Overseer  or  Assistant- Overseer 
of  the  parish.  - . , 

Within  a week  after  each  of  the  above  named  underlined  dates, 
special  meetings  of  the  Committee  (three  in  all)  must  necessarily  be 
convened  to  carefully  go  through  these  various  lists  in  the  light 
of  the  information  already  in  the  possession  of  the  Honorary 
Secretary,  and  whatever  else  is  suggested  by  the  names  in  the 
lists  themselves. 

Full  details  of  the  result  of  this  consideration  by  the 
Committee  should  forthwith  be  sent  (or,  where  possible  taken)  by 
the  Honorary  Secretary  to  the  Secretary  of  the  Divisional 
Liberal  Association,  to  enable  the  latter  to  fill  up  forms  of  claim 
and  objection. 

It  is  exceedingly  desirable  that  the  assistance  of  the 
Divisional  Liberal  Secretary  should  be  secured.  He  may  be  able 

to  attend  one  of  these  meetings  or  to  send  someone  to 
represent  him. 

Failing  the  co-operation  of  the  Secretary  of  the  Divisional 
Liberal  Association,  the  task  of  making  these  claims  and 
objections  should  be  undertaken  by  the  Honorary  Secretary  him- 
self, in  consultation  with  the  Chairman  of  the  Committee. 

A simple  Guide  to  Registration  and  the  necessary  forms 
may  be  obtained  of  the  Liberal  Publication  Department, 
42,  Parliament  Street,  London,  S. W.  (For  price,  see  cover  p.  3.) 

■*It  is  often  possible  to  avoid  the  necessity  for  both  claims  and  objections,  on  behalf 
of  occupiers,  if,  early  in  July, -before  the  lists  are  made  up,  information  is  given  or 
sent  to  the  Overseer  or  Assistant  Overseer  as  to  new  names  which  ought  to  be  on  the 
list,  and  as  to  old  names  which  have  no  longer  any  right  to  be  there. 
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As  far  as  practicable  the  politics  of  every  Elector  should  be 
marked  distinctly  on  the  Register  which  is  kept  by  the  Honorary 
Secretary,  in  bold  capital  letters — L for  Liberals,  and  T for 
Tories  aid  Dissentient  Liberals,  being  very  careful  not  to  mark 
any  Votsr  L unless  his  support  can  be  relied  upon.  The 
Doubtfuls  should  be  left  blank.  This  marking  should  be  done 
early  in  < :ach  year,  and  be  always  kept  up  so  that  the  Secretary  4 

of  the  Divisional  Liberal  Association  may  at  any  time  copy  the 
marks  into  his  own  copy  of  the  Register. 

I 

Educational  Work. 

It  will  be  for  the  Committee  to  consider  what  educational 
work  car  and  ought  to  be  carried  on,  and  is  best  adapted  to  local 
circumst;  inces. 

There  are  various  ways  in  which  information  about  Liberal 
principle  > can  be  spread. 

MEETINGS.  ^ 

At  least  one  Public  Meeting  ought  to  be  held  every  year 
during  fie  winter  months.  For  this,  if  needful,  a speaker  or 
speakers  might  be  obtained  with  the  help  of  the  Secretary  of  the 
Division?  .1  Liberal  Association.  It  is  often  possible  to  obtain 
assistance  of  this  kind  from  Liberals  of  a neighbouring  town, 
who  maji  be  qualified  and  willing  to  speak. 

Other  useful  forms  of  activity  worthy  of  careful  consideration 
are  addresses  at  the  Committee  Meetings,  to  be  delivered  by 
Members  of  the  Committee,  followed  by  discussion  ; Cottage 
Meetings  at  which,  to  a small  number  of  people.  Liberal 
principle ; might  be  expounded  in  a conversational  way  ; Magic- 
lantern  l^ectures;  and  Open-air  Meetings  addressed  from  a 
Liberal  van.  These  two  last  kinds  of  meeting  could  be 
arranged  for  in  connection  with  the  Divisional  Liberal  Associa- 
tion. Open-air  Meetings  without  a van  can,  of  course,  be  ’ 

sometime  s held  with  advantage.  | 

An  admirable  method  of  making  Liberal  principles  better  ’ 

understood  and  appreciated  is  a Weekly  Meeting,  at  which  a 
member  of  the  committee  reads  an  article  from  some  standard 
Liberal  text-book,  such  for  instance  as  the  “ Liberal  Platform,” 

“The  Liberal  Magazine,'’  volumes  II.  and  III.,  “ Pamphlets  and 
Leaflets  Df  the  Publication  Department”  (see  p.  4 of  cover), 
and  the  “ Financial  Reform  Almanac.”  At  the  conclusion  of  the 
reading  cf  the  article  on  the  subject  under  consideration,  or  even 
during  its  progress,  discussion  would  be  invited.  Sometimes  it  < 

would  be  useful  to  read  a speech  by  a Liberal  Leader,  or  a report  j 


of  the  proceedings  of  Parliament,  whilst  discussions  could  be 
arranged  dealing  with  Bills  before  Parliament.  Care  should  be 
taken  not  to  overlook  Labour  questions,  and  questions  affecting 
Local  Government.  The  aim  of  the  Committee  should  be  to  make 
the  meetings  homely  and  interesting,  and  as  much  like  a friendly 
chat  as  possible.  At  meetings  of  this  kind  it  would  be  well  to 
allow  anyone  interested  to  have  the  opportunity  of  being  present. 
Indeed,  the  larger  the  number  of  outsiders  who  are  present,  the 
more  useful  would  this  form  of  meeting  be. 

LITERATURE. 

The  Committee  should  arrange  for  the  systematic  distribution 
•of  Liberal  leaflets,  dealing  with  subjects  in  which  the  district  is 
interested.  These  leaflets  could  generally  be  obtained  from  the 
Secretary  of  the  Divisional  Liberal  Association,  or  can  be 
purchased  very  cheaply  from  the  Liberal  Publication  Department, 
42,  Parliament  Street,  London,  S.W.  Sample  copies  of  all 
literature  published  by  this  Department  may  be  obtained,  as 
issued,  on  the  Honorary  Secretary  sending  his  name  and  address 
to  the  Department  at  42,  Parliament  Street,  London,  S.W. 

Perhaps  the  most  effective  way  of  circulating  the  literature  is 
every  now  and  again  to  send  a few  well-chcsen  leaflets  in  an 
addressed  envelope  to  each  elector.  The  actual  delivery  of  these 
might  well  be  undertaken  by  members  of  the  Committee. 

Org^anisation  Work. 

We  have  now  arrived  at  one  of  the  principal  objects  of  the 
existence  of  the  Committee.  It  is  important  to  Liberalise  a 
neighbourhood  by  educating  it  in  Liberal  principles  ; it  is  just 
as  important  to  see  that  every  qualified  Liberal  is  actually  on  the 
Register  of  Voters.  But  equally  important  is  it  that  on  the 
polling  day  every  Liberal  shall  record  his  vote.  That  this  may 
take  place  the  Committee  must  lay  its  plans  on  these 
lines : — 

PREPARATIONS  FOR  CANVASSING. 

Assuming  that  directly  after  January  ist  the  Honorary 
Secretary  has  procured  two  copies  of  the  Register  for  the  district 
dealt  with  by  the  Committee,  he  should  get  a set  of  envelopes 
addressed  from  this  Register  as  soon  as  possible.  This  set 
should  include  all  the  Parliamentary  voters,  except  those  owners 
of  property  who  do  not  reside  in  the  district.  The  work  of 
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address  ng  the  envelopes  should  be  undertaken  by  the  Honorary 
Secretaiy,  assisted  by  such  other  persons  as  he  can  enlist  for  the 
work.  The  Honorary  Secretary  should  always  have  in  his 
possession  at  least  one  complete  set  of  addressed  envelopes 
from  the  current  Register. 

The  officers  should  then  take  these  envelopes,  and  get  them 
arranged  in  the  order  most  convenient  for  canvassing — that  is,  as 
far  as  p:  acticable,  in  walking  order.  The  envelopes  being  thus 
arranged,  the  names  should  be  split  up  into  groups  of  from  fifteen 
to  twenty.  These  groups  should  be  produced  at  the  next  meeting 
of  the  Committee,  and  promises  should  be  obtained  from 
members  of  the  Committee  to  canvass,  on  the  occasion  of  a 
contested  election,  the  group  of  persons  whose  names  are  allotted 
to  them , Whilst  this  is  being  done  it  may  be  found  desirable 
somewhat  to  rearrange  the  names  as  comprised  in  the  groups. 
It  may  ae  that  a group  allotted  to  A contains  the  names  of  some 
electors  who  could  most  advantageously  be  canvassed  by  B.  In 
such  a case  these  names  should  be  taken  from  A and  given  to  B. 
Each  group  having  been  allotted  to  a canvasser  the  names 
should  row  be  entered  into  a separate  canvass  book.  The  book 
would  he  given  to  the  canvasser,  and  he  would  be  expected  to 
make  hi  nself  acquainted  with  the  political  leanings  of  every  voter 
contained  therein — in  short, he  might  consider  that  the  fifteen  or 
twenty  voters  were  entrusted  to  his  care  to  obtain  as  much 
support  as  practicable  from  them  at  an  election  contest.  Doubt- 
less he  v^ould  discover  opportunities  from  time  to  time  of  dis- 
cussing^ politics  with  the  political  waverers  among  them. 
Immediately  a contest  occurred  he  would,  after  consulting  the 
Honoraiy  Secretary,  be  expected,  without  loss  of  time,  personally 
to  call  u Don,  and,  on  behalf  of  the  Liberal  candidate,  to  canvass 
the  votei  s committed  to  his  care. 

Information  as  to  voters  who  have  died,  changed  their 
addresses,  or  left  the  district,  should  be  noted  up  by  the  Can- 
vassers, ind  supplied  by  them  to  the  Honorary  Secretary,  to 
whom  it  will  be  useful  for  Registration  purposes. 

The  t honorary  Secretary  must  keep  a list  of  Canvassers,  with 
a record  of  the  work  allotted  to  each.  This  would  be  done  in  a 
Canvass  Register  (for  price,  see  cover,  p.  3). 

New  cinvass  books  must  be  obtained  and  made  out  at  the 
beginning  of  each  year,  and  the  list  of  canvassers  should  be 
carefully  revised  and  kept  complete.  Canvass  books  should  be 
obtained  from  the  Secretary  of  the  Divisional  Liberal  Association, 
or,  failing  that,  can  be  purchased  very  cheaply  from  the 
Liberal  Lublication  Department.  42.  Parliament  Street,  London, 
S.W.  (For  price,  see  cover  p.  3.) 
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VEHICLES. 

Every  one  must  appreciate  the  importance  of  having  a 
sufficient  supply  of  vehicles  on  the  polling  day.  The  Liberal 
party  is  confessedly  at  a disadvantage  in  this  respect,  but  it  has 
been  repeatedly  shown  after  an  election  that  the  Liberal  party 
would  have  been  much  better  off  if  a list  of  those  likely  to  lend 
horses  and  conveyances  had  been  compiled  beforehand,  and  in 
this  way  had  been  readily  available.  It  should  be  the  duty  of 
the  Committee  to  keep  a list  of  this  kind,  and  this  list,  when  once 
made  out,  should  come  up  occasionally  for  additions  and 
corrections.  Horses  and  vehicles  ordinarily  let  for  hire  are 
absolutely  prohibited  by  law  from  being  used  at  Elections. 

It  should  be  remembered  that  many  vehicles  used  by  trades- 
men, farmers,  and  others,  for  business  purpose.s,  are  often  well 
adapted  for  taking  voters  to  the  poll. 

Election  of  Local  Bodies. 

It  is  hardly  necessary  to  point  out  the  extreme  importance  of 
Parish  Council,  District. Council,  School  Board,  and  County 
Council  Elections.  It  is  by  no  means  necessary  that  Liberals  should 
take  a partisan  view  of  these  matters,  but  it  is  certainly  their 
duty  to  see  that  men  are  elected  to  these  bodies  who  will  act  in 
a Progressive  spirit.  As  a large  part  of  the  work  of  Social 
Reform  must  now  be  done  by  these  local  authorities,  to  whom 
are  entrusted  such  matters  as  the  administration  of  the  Poor 
Law  and  of  Village  Charities,  the  care  of  footpaths  and  the 
provision  of  Allotments,  it  is  vital  that  the  electors  should  elect 
ithem  on  the  right  lines. 

Representation  on  Divisional  Liberal 

Association. 


The  aim  of  what  has  already  been  written  is  to  provide  for 
the  establishment  in  each  community  of  a distinct,  living, 
■effective  Liberal  Committee.  But,  though  distinct,  the  whole  of 
these  organisations  will  want  welding  together  into  a com- 
prehensive Divisional  Liberal  Association  which  shall  transact 
Liberal  business  belonging  to  the  constituency  as  a whole,  such, 
for  instance,  as  the  choice  of  a Parliamentary  Candidate.  The 
constitution  of  a Divisional  Association  must,  therefore, 
admit  of  each  Committee  being  directly  represented  in  its 
composition,  proportionately  to  the  electorate  or  population 
of  the  district  Instructions  as  to  the  time  for  choosing 
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delegates  will  be  given  by  the  Secretary  of  the  Divisional 
Liberal  Association  and  their  election  by  the  Local  Com- 
mittee siould  be  made  with  great  care  and  discretion.  It  is 
also  very  desirable  that  the  Committee  electing  these  delegates 
should  be  as  fully  attended  as  possible.  This  is  of  great 

importance,  since  it  is  essential  that  the  Divisional  Association 
should  be  representative  in  fact  as  well  as  in  form,  and 
consequently  entitled  to  speak  with  weight  and  authority  on 
behalf  oi  the  whole  party  in  the  Division. 


The  suggestions  which  have  been  made  in  the  foregoing  pages 
are  almost  exclusively  concerned  with  what  may  be  termed  the 
work  pre  paratory  to  an  election  rather  than  the  election  itself. 
But  elect  ons  must  be  won  if  Liberal  principles  are  to  triumph, 
and  this  preparatory  work  of  the  Liberal  Committee  must  be 
followed  up  by  strenuous  and  well  maintained  endeavours 
througho  it  the  election  contest,  and  on  the  polling-day.  In  all 
the  various  aspects  of  election  work — in  particular  in  canvassing, 
in  the  distribution  of  literature,  in  securing  vehicles,  and  in 
making  certain  that  every  Liberal  records  his  vote — the  Liberal 
Commitbje  ought  to  be  of  the  utmost  value,  indeed  of  indispens- 
able value,  to  the  Liberal  Candidate  and  the  Liberal  Election' 
Agent.  The  issue  of  the  election  directly  depends  upon  the  way 
in  which  Liberals  who  live  in  the  locality  and  know  it,  play 
their  part 

There  s another  advantage  in  a constituency  being  well  and 
completely  organised  in  the  manner  outlined.  Those  disposed 
to  stand  'or  Parliament  cannot  fail  to  be  attracted  by  the  signs 
of  activity^  which  would  be  the  natural  outcome  of  properly 
formed  L beral  Committees,  and  the  constituency  would,  under 
these  con  iitions,  not  only  be  much  more  likely  to  secure  a better 
candidate,  but  the  candidate  would,  at  the  same  time,  enter  upon 
the  contest  with  a larger  measure  of  confidence  and  courage,  and 
a much  tetter  prospect  of  winning  a triumph  for  the  Liberal 
Cause. 
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delegate:,  will  be  given  by  the  Secretary  of  the  Divisional 
Liberal  Association  and  their  election  by  the  Local  Com- 
mittee siould  be  made  with  great  care  and  discretion.  It  is 
also  very  desirable  that  the  Committee  electing  these  delegates 
should  be  as  fully  attended  as  possible.  This  is  of  great 
importar  ce,  since  it  is  essential  that  the  Divisional  Association 
should  be  representative  in  fact  as  well  as  in  form,  and 
consequf  ntly  entitled  to  speak  with  weight  and  authority  on 
behalf  o ' the  whole  party  in  the  Division. 


The  suggestions  which  have  been  made  in  the  foregoing  pages 
are  almcst  exclusively  concerned  with  what  may  be  termed  the 
work  preparatory  to  an  election  rather  than  the  election  itself. 
But  eleclions  must  be  won  if  Liberal  principles  are  to  triumph, 
and  this  preparatory  work  of  the  Liberal  Committee  must  be 
followed  up  by  strenuous  and  well  maintained  endeavours 
throughout  the  election  contest,  and  on  the  polling-day.  In  all 
the  variojs  aspects  of  election  work — in  particular  in  canvassing, 
in  the  distribution  of  literature,  in  securing  vehicles,  and  in 
making  ( ertain  that  every  Liberal  records  his  vote — the  Liberal 
Committee  ought  to  be  of  the  utmost  value,  indeed  of  indispens- 
able value,  to  the  Liberal  Candidate  and  the  Liberal  Election 
Agent.  The  issue  of  the  election  directly  depends  upon  the  way 
in  which  Liberals  who  live  in  the  locality  and  know  it,  play 
their  pari . 

There  is  another  advantage  in  a constituency  being  well  and 
completely  organised  in  the  manner  outlined.  Those  disposed 
to  stand  for  Parliament  cannot  fail  to  be  attracted  by  the  signs 
of  activity  which  would  be  the  natural  outcome  of  properly 
formed  Liberal  Committees,  and  the  constituency  would,  under 
these  corditions,  not  only  be  much  more  likely  to  secure  a better 
candidab‘,  but  the  candidate  would,  at  the  same  time,  enter  upon 
the  contest  with  a larger  measure  of  confidence  and  courage,  and 
a much  better  prospect  of  winning  a triumph  for  the  Liberal 

Cause. 
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